
BIMINI EAST – DEVELOPER OPEN HOUSE

JUNE 24, 2025

2:00-4:00PM

HAMPTON INN & SUITES

619 SE 47TH TERRACE, CAPE CORAL, FL 33904
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Cape Coral Community 
Redevelopment Agency (CRA)

• Florida Statute

• 163.370 Powers; counties and municipalities; community 
redevelopment agencies.

• (c) To undertake and carry out community redevelopment 
and related activities within the community redevelopment 
area, which may include:

• 1. Acquisition of property within a slum area or a blighted area 
by purchase, lease, option, gift, grant, bequest, devise, or other 
voluntary method of acquisition.

• 2. Demolition and removal of buildings and improvements.

• 4. Disposition of any property acquired in the community 
redevelopment area at its fair value as provided in s. 163.380 
for uses in accordance with the community redevelopment 
plan.
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Cost 
Estimates

• Total Appraised Value
• $42,999,504

• Land Acquisition Costs
• $43,416,871.93 

• Demolition Costs
• $1,521,647.93 

• Project Management & Other Costs
• $82,769.23 

• Current Project Expenses
• $45,021,289.09
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Location

• SW corner of Cape Coral Parkway 
and Coronado Parkway

• South Cape Community 
Redevelopment Agency (CRA)

• Entryway to New Yacht Club

• Near saltwater Gulf access
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Current 
Status

• Purchased 47 Parcels within Bimini East

• Demolished all 47 Sites on 47 Parcels

• Finalizing Demo Permits
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Next Steps

• Developer Meeting June 24, 2025

• July – Issue RFP for Purchase and 
Development of Site

• September – RFP’s due and review of 
proposals

• October to November – Discussions of 
proposals, interviews, etc.

• Early 2026 – Contracts estimated 

• RFP to be sent out through City of Cape 
Coral’s Procurement Portal known as 
Ionwave.

• To register, visit 
https://capecoral.ionwave.net/Login.aspx
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To register, visit 
https://capecoral.ionwave.net/Login.aspx
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Future Items 
to Address

• Assembly of Parcels

• Vacation of Roadways and Right of Ways

• Removal of select Above Ground Utilities

9



Parcel Stats

• Approximately 22 acres with vacation of 
Roadways and Right of Ways

• Complete Vacation of Atlantic Ct

• Partial Vacation of Manor Ct and Triton Ct E

• Boundaries 

• East at Tarpon Ct

• West at Coronado Pkwy

• South at Victoria Dr

• North at Cape Coral Pkwy
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Transportation Improvements – Cape Coral Parkway
6 lane from Tarpot Court to Del Prado Boulevard
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Transportation Improvements – Cape Coral Parkway
Pedestrian Bridge
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Transportation Improvements – Cape Coral Parkway
Pedestrian Bridge
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Transportation Improvements – Cape Coral Bridge
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Transportation Improvements – Cape Coral Bridge
4th of July Lighting
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Transportation Improvements – Cape Coral Bridge
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Current Park Location
“Four Freedoms Park”
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Possible 
“Central Park” 

Relocation
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Business Incentives and Grants



Zoning
Mixed-use Bimini (MXB)

• Mix of Uses Allowed. A 
residential use may be 
intermixed with a 
nonresidential use or uses in 
the same block, lot, or building

• The maximum density shall 
be 125 dwelling units per acre

• The maximum height shall 
be 12 stories or 160 feet
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Hot Developments in Close 
Proximity

• Bimini Square

• Mixed-use multi-family development with 
190 residential units, 47k sqft medical 
office space for Lee Health, 7,500 sq. ft. 
waterfront restaurant, 27 boat slips, 3,000 
sq. ft. Omelet House restaurant

• The Cove at 47th

• Mixed-use multi-family private 
development with 290-units, 18k sqft of 
retail
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Hot Developments 
in Close Proximity

• Slipaway Food Truck Park & Marina

• Cape Coral’s first of its kind, is poised to open its doors in Spring 2025 at 1811 Cape Coral 
Parkway E, at the foot of the iconic Cape Coral Bridge along the picturesque Caloosahatchee 
River. Spanning 3.1 acres, this innovative venue will seamlessly blend culinary, recreational, 
and waterfront experiences. It will feature 10 diverse food trucks, 30 boat slips, 120 parking 
spaces, and 154 seats at a central bar, offering something for everyone.
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Cape Coral & 
Location Stats

• Cape Coral is one of Florida’s fastest-growing cities, with a 
population of 224,455 and projections to reach 375,000 
residents by 2050

• Cape Coral Parkway frontage and over 51,000 daily vehicle 
trips, projected to reach 67,000–70,500 by 2045 
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THANK YOU

Zachary Gogel 
CRA Project Manager
Zgogel@CapeCoral.gov
239-573-3155
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